North Carolina Board of Transportation
New Member Orientation Meeting Agenda
April 2 - 3, 2013

Tuesday, April 2, 2013 Presenter Time

Badge Issuance Sarah Mitchell 11:00-11:30
Welcome & Introductions Secretary Tata 11:30-12:00
Lunch with Secretary Tata 12:00-1:00
Overview of DOT Jim Trogdon 1:00-1:45
Role of Attorney General’s Office at DOT Beth McKay 1:45-2:00
BOT Powers & Duties Beth McKay 2:00-2:15
Ethics Policy & Record Retention ~ ——me- 2:15-2:30
Break 2:30—2:45
Office of Inspector General Wayne Rogers 2:45-3:00
Communications Cris Mulder 3:00-3:15
Deputy Chief — Support Nick Tennyson 3:15-3:30
Chief Information Officer Dave Ulmer 3:30-3:45
Logistical Issues & Forms Sarah Mitchell 3:45-4:00



Wednesday, April 3, 2013 Presenter Time

Division of Motor Vehicles James Forte 8:30-9:00
Transportation Planning & LaNica Allison 9:00-9:30
Strategic Planning Office,

Legislative Issues, Governor’s Highway Safety

Finance & Programming Mark Foster 9:30-10:00
Break 10:00 - 10:15
Deputy Chief — Operations Jim Trogdon 10:15-10:45
Multimodal (Rail, Ferry, Public Transit, Richard Walls 10:45-11:15
Bike & Pedestrian, Aviation)

Wildflower Luncheon First Baptist Church 11:30-1:30
Technical Services Victor Barbour 1:45-2:30
Break 2:30 - 2:45
Chief Engineer’s Office Terry Gibson 2:45-3:30
Closing Comments Secretary Tata 3:30-4:00



